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! = Past Due Objectives KEY = Key Indicator

Mission:
We will empower all students to value learning, discover their talents, and experience life-long successes, individually, corporately, and worldwide. 

Vision: Princeton is committed to providing a community of learning that is ever-evolving.

Goals:
Overall: By June 2022, PMHS will increase overall proficiency of students by 9 percentage points from 39% to 48%. (A4.01) -Math 1: from 22% to 27% -Math 
3: from 34.3% to 39.3% -Biology: from 36.5% to 46.5% -Eng 2: from 52.6% to 57.6 -ACT: from 41.7% to 46.7% 
Subgroup Focus: By June 2022, PMHS will increase overall student proficiency in the following subgroups: (A4.01) - Black: from 14.5% to 23.5% - English 
Language Learners: from 6% to 20% - Hispanic: from 17% to 31% - Multi Race: from 9.1% to 29% 
SEL: By June 2022, PMHS will increase student engagement by 5 percentage points from 36% to 41%. (A4.06) 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
School Safety: In accordance with § 115C-105.27(b)(2), a plan to 
address school safety is housed in our district's Emergency 
Management Plan Platform. For inquiries, feel free to contact 
charlesferrell@johnston.k12.nc.us.

In the middle school, teachers share common classroom management 
practices in the form of behavior logs, shared Google Sheets 
communication and parent contact. In the high school, a uniform plan 
for discipline referrals exists, however, it is not followed consistently.

Limited Development 
07/23/2020

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Throughout the school, PLC teams have ongoing PD and meetings to 
address standard-aligned units.  Extensive ELA PD has been 
implemented using the My Perspectives curriculum. Math curriculum 
awaits county-level direction.

Limited Development 
07/23/2020

How it will look
when fully met:
Actions



Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The middle school currently implements MTSS and Bark and Bite time 
to ensure the success of students.  The high school implements Bark 
and Bite and extended school day learning to ensure success of 
students.

Limited Development 
07/23/2020

How it will look
when fully met: MTSS is implemented with fidelity across all grade levels 6-12. Both 

WIN time and Bark and Bite are used for remediation and acceleration 
when necessary. Staff are being intentional when addressing the needs 
of the Black student subgroup.

Jarvis Ellis 06/01/2022

Actions 0 of 29 (0%)
8/13/21 Design the teaming structures for MTSS. School Psychologist 

(Robin Hall)
08/23/2021

Notes:

8/13/21 Organize a schedule for PLCs. Tricia Hester 08/23/2021
Notes:

8/13/21 Communication mission and vision of MTSS. Jarvis Ellis 08/23/2021
Notes:

8/13/21 Create year-long remediation schedule. Steve Strickland 08/23/2021
Notes:

8/13/21 Create year-long intervention schedule. Steve Strickland 08/23/2021
Notes:

8/13/21 Develop a year-long informal walkthrough observation schedule. Jarvis Ellis 09/01/2021
Notes:

8/13/21 Identify students in need of CORE support (MTSS Team) Classroom Teachers 10/01/2021
Notes:



7/23/20 Students will receive daily intervention or acceleration for their Bark 
and Bite time in middle school.  Teachers will monitor student progress.

Steve Strickland 06/01/2022

Notes:

7/23/20 Students will receive daily intervention or acceleration for their Bark 
and Bite time in high school.  Teachers will monitor student progress.

Teresa Hester 06/01/2022

Notes:

8/13/21 Identify students in need of supplemental intervention Classroom Teachers 06/30/2022
Notes:

8/13/21 Identify students in need of supplemental acceleration. School Psychologist 
(Robin Hall) 

06/30/2022

Notes:

8/13/21 Identify students in need of intensive intervention. School Psychologist 
(Robin Hall)

06/30/2022

Notes:

8/13/21 Identify students in need of intensive acceleration. School Psychologist 
(Robin Hall)

06/30/2022

Notes:

8/13/21 Administrative walkthroughs conducted to ensure the fidelity of 
curriculum and instructional implementation.

Jarvis Ellis 06/30/2022

Notes:

8/13/21 Programs are utilized to address supplemental interventions. Classroom teachers 06/30/2022
Notes:

8/13/21 Programs are utilized to address intensive interventions. School Psychologist 
(Robin Hall)

06/30/2022

Notes:

8/13/21 School wide/grade level supplemental and intensive student data is 
analyzed (Tier membership)

School Psychologist 
(Robin Hall)

06/30/2022

Notes:

8/13/21 Implement remediation based on the remediation schedule. Classroom teachers 06/30/2022
Notes:

8/13/21 Implement intervention based on the intervention schedule. Classroom Teachers 06/30/2022
Notes:

8/13/21 Provide PD for teachers to address specific needs based on 
walkthrough tool needs.

Tricia Hester 06/30/2022

Notes:



8/13/21 Design a year-long communication plan for parents and families. Emily Rose 06/30/2022
Notes:

8/13/21 Analyze common assessment data through tracking system. Classroom Teachers 06/30/2022
Notes:

8/13/21 Provide PD for teachers to address specific needs based on 
walkthrough tool needs

Tricia Hester 06/30/2022

Notes:

8/13/21 Communicate walkthrough observation feedback in a timely manner. Jarvis Ellis 06/30/2022
Notes:

8/13/21 Model problem solving for school improvement. Jarvis Ellis 06/30/2022
Notes:

8/13/21 Administration provides resources to staff for planning and 
implementing instruction.

Jarvis Ellis 06/30/2022

Notes:

8/13/21 Administration provides resources to staff for planning and 
implementing intervention.

Jarvis Ellis 06/30/2022

Notes:

8/13/21 Ensure that staff have the data needed for Data Based Problem Solving 
to guide instruction.

Jarvis Ellis 06/30/2022

Notes:

8/13/21 Targeted Feedback from administrators - PD Tricia Hester 06/30/2022
Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers at Princeton/Middle High School are committed to put into

place screeners to help teachers and counselors identify the social

emotional state of students. We are also committed to find resources

to help us help students manage their emotional states.

Limited Development 
08/05/2021

How it will look
when fully met: Princeton Middle High school staff will utilize Panorama Survey results 

when making student groups, assessing student needs, and addressing 
student concerns. Staff can refer students via a Student Concern 
Google form.  PMHS will also refer students to Hope Services as 
needed.   

Jamie Faulk 06/01/2022

Actions 0 of 5 (0%)
8/13/21 Design the teaming structures for SEL team. Emily Paul 08/23/2021

Notes:

8/13/21 Students engage in the Panorama Survey. Steve Strickland 06/30/2022
Notes:

8/13/21 Teachers engage in Panorama Survey. Steve Strickland 06/30/2022
Notes:

8/13/21 Teaching staff will identify and address student mental health risk 
factors.

Classroom teachers 06/30/2022

Notes:

8/13/21 Teachers will integrate social-emotional learning strategies in their 
classrooms.

Classroom teachers 06/30/2022

Notes:



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers collaborate with prior grade level teachers and/or prior 
course level teachers to support student transitions. 

Limited Development 
07/24/2020

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date



Initial Assessment:
School support is provided by members of the Johnston County Public 
Schools central services staff. The level of support is defined in the 
district’s Differentiated School Support Plan. This plan is research based 
and provided in alignment to the NCStar District Indicators for LEA 
support to schools for the purpose of school and overall district 
improvement. The North Carolina District Comprehensive Needs 
Assessment (CNA) and district NCStar Indicators guided the 
development of this meaningful district plan and includes benchmarks 
for evaluation and self-reflection. Further, schools engage in 
Continuous School Improvement Support sessions with the Executive 
Director of School Improvement and Support which includes SIP design, 
monitoring, and various reflection opportunities. All schools complete 
the CNA Needs Assessment Self-Assessment to inform the development 
of action steps that support the attainment of SIP goals.

Leadership focused on how MTSS (multi-tiered system of support) is a 
framework for school improvement. This structure supports the 
academic, behavioral, and social-emotional needs of students. With the 
facilitated assessment of MTSS for school (FAM-S) as a progress gauge, 
participants gained an understanding of:

-the JCPS instructional model,

-district professional learning community expectations, and

-core curriculum and the components of a balanced literacy block. 

The district provided schools with:

-individual school performance data and MTSS School-level FAM-S data

-data dive guidance 

-using their data and the district priorities - [PLC’s, Instructional Model, 
and Curriculum] to create NCStar school goals

Full Implementation 
07/24/2020



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school will build common planning time for each grade level and 
enhancements in the middle school.

The school will build common planning time for each subject area, CTE 
courses, and other enhancements in the high school. 

Limited Development 
07/24/2020

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The Principal visits classrooms, either scheduled or unannounced, to 
monitor direct instruction and monitors proficiency data to identify 
areas of strength and weaknesses.  Feedback needs to be given in a 
more timely manner.  

Limited Development 
07/24/2020

How it will look
when fully met:
Actions

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school administration regularly evaluates teachers and their 
teaching methods.  The school and district provide any and all 
necessary Professional Development to ensure teacher success.  
Teacher success is recognized as data is received.  New staff members 
are supported with mentors and beginning teacher support. 

Limited Development 
07/24/2020

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school communicates with parents and the community during 
orientation, via email, telephone calls, Google Classroom updates, web 
page updates, Remind messages, PTA meetings, other informational 
meetings, social media, word of mouth, and any other effective means 
of communication.  However, communication from parents regarding 
learning is lacking.  This  two-way communication needs to be 
improved. 

Limited Development 
07/24/2020

How it will look
when fully met:
Actions

Notes:


